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How SYSO Empowered Birch Creek’s Solar Success
Navigating the intricate regulatory landscape of the MISO market, Birch Creek faced significant challenges

in ensuring compliance and managing construction delays for six large-scale solar projects totaling 350

MW across Illinois and Missouri. With mounting pressures threatening project viability, Birch Creek turned

to SYSO for expert guidance. SYSO took immediate, proactive steps to streamline market integration and

mitigate risks. By engaging early with EPC firms and MISO teams, SYSO ensured the timely installation of

critical telemetry systems and worked closely with Ameren and MISO to model, register, and integrate

each asset into the market. SYSO’s comprehensive approach extended to managing daily operations,

scheduling, real-time dispatch, and financial transactions, positioning Birch Creek for both immediate and

long-term success. Thanks to SYSO’s expertise, Birch Creek unlocked revenue potential from day one,

accelerated project timelines, and secured favorable tax equity opportunities, ultimately strengthening

investor confidence and solidifying the financial and operational success of the portfolio.
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“SYSO’s early engagement and expertise in wholesale market integration removed obstacles
from our market commissioning process and allowed us to adhere to our project timelines,
avoiding costly delays. Their proactive approach and technical depth contributed directly to
the success of our MISO assets. Based on that success, we expanded our partnership with
SYSO to include the operations of over 400 MW of grid-connected solar across 14 sites in
PJM, further strengthening our confidence in their ability to support our growing portfolio.”

Will Mihill, VP of Finance



SYSO’s expertise and customer-focused approach provided Birch

Creek with the essential support needed to streamline complex

market participation and asset integration. By swiftly and

accurately modeling and enrolling assets, SYSO helped unlock

revenue potential from day one, ensuring greater profitability

across Birch Creek’s portfolio. Early coordination and SYSO’s

structured process significantly reduced lead times, allowing the

team to adhere to project timelines and avoid costly delays.

Furthermore, SYSO’s alignment of interconnection agreements

enabled multiple assets to be treated as a single project, helping

Birch Creek place assets “in service” earlier. This accelerated

timeline not only facilitated advantageous tax equity positioning

but also reinforced investor confidence by ensuring that project

milestones and funding commitments were met. Ultimately,

SYSO’s proactive management and seamless integration services

solidified the long-term viability and financial success of Birch

Creek’s ambitious solar initiatives, positioning the portfolio for

sustained growth.
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AT A GLANCE:

SYSO took swift, proactive steps to ensure Birch Creek’s projects were set up for seamless market participation

and asset integration within the MISO network. Recognizing the importance of early coordination, SYSO began

working with EPC firms and MISO teams nearly a year in advance, facilitating timely installation of telemetry

systems to avoid delays. This early engagement allowed SYSO to navigate MISO’s complex requirements and work

directly with Ameren’s operating companies to model, register, and integrate each asset into MISO’s networks and

commercial structures. As the projects prepare to go live, SYSO is positioned to manage every aspect of day-to-

day operations, including asset scheduling, real-time dispatch, financial transactions, and final settlements,

giving Birch Creek peace of mind that their assets are managed with precision and efficiency. Furthermore, SYSO’s

extensive experience in the MISO capacity market means they are ready to guide Birch Creek in capturing

potential capacity revenues, adding long-term value to the projects.

S Y S O  A C T I O N

Birch Creek faced a significant challenge in navigating complex market

rules and overcoming unexpected construction delays, which were

slowing progress and threatening the viability of six large-scale

distribution-connected solar projects in the Ameren distribution

network in Illinois and Missouri. These projects, collectively totaling

350 MW, were designed to contribute substantial renewable energy to

the grid. However, the intricate and evolving regulatory landscape in

the MISO market created ambiguity around compliance requirements,

making it difficult for Birch Creek to secure necessary approvals and

align operations with market standards. 

Additionally, construction setbacks were compounding these issues,

posing potential risks to both project timelines and financial viability.

With millions of dollars and vital energy production at stake, Birch

Creek needed a strategic partner with deep MISO market expertise to

help mitigate risks, ensure compliance, and keep these essential

projects on track.

C L I E N T  C H A L L E N G E

T H E  I M P A C T

Early Revenue Capture: Rapid

enrollment enabled Birch Creek to

maximize revenue from day one.

Accelerated Timeline: SYSO’s

proactive management significantly

reduced project lead times.

Optimized Tax Equity: Early in-service

placement secured favorable tax

equity opportunities.

Investor Assurance: Impact: Meeting

deadlines strengthened investor

confidence and commitment.


